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EHPS Mid-Year Report: 

Purpose of Report:  

This Mid-Year Report for East Hartford Public Schools (EHPS) serves as an accountability and narrative 

marker of the work of the district for School Year 2020-2021.  Traditionally, this Mid-Year Report provided 

an opportunity to report progress on the annual District Improvement Plan (DIP) by both identifying work 

completed and core benchmarks achieved in data.  Recognizing the unique nature of School Year 2020-

2021, this year’s Mid-Year Report instead focuses on the implementation of the EHPS ReOpening Plan 

from July 1, 2020-January 31, 2021.  Organized at the Senior Team Division level, this report is intended 

to capture major accomplishments to date as well as immediate next steps.  It is the hope of the authors 

of this report that this document can serve to document the incredible narrative of a school district 

seeking to fulfill its vision and mission in a time of unprecedented challenge.    

Background and Context of an Evolving Plan: The following bullets outline the iterative and adaptive 

process for ReOpening EHPS during COVID Conditions.  Following a district closure period of nearly three 

months (March-June 2020), this plan was a weighty lift to develop operational protocols that were 

responsive to elevated health and safety demands as well as inspire the confidence of the community and 

workforce as a whole.   

Release of EHPS ReOpening Plan: Aligned to Connecticut State Department of Education (CSDE) guidelines, 

EHPS released the first iteration of its ReOpening Plan on July 14, 2020.  As required, this early plan 

focused on returning all students (PK-12) for full-time instruction on August 26, 2020.  Supported by 

intensive mitigation strategies specific for monitoring, containment and school reduction and cancellation 

plans, this plan focused on key and expansive strategies designed to provide the highest level of 

educational access possible for East Hartford students.   

ReOpening 2.0: On August 4, 2020, based on changes in CSDE requirements, evolving public transmission 

data and stakeholder feedback, EHPS released a second adaptation to its plan to re-open school.  This 

plan, named ReOpen 2.0, focused on three foundational principles: Safe, Incremental and Adaptive.  As a 

major factor of this plan, ReOpen 2.0 established an approach to re-entry focusing on developing the 

confidence of community and faculty in the safety of the school setting as well as establishing an emphasis 

on the development of a strong virtual learning program.  Specifically, this model began the school year 

with all students in a Remote Learning Experience (RLE) that allowed educators the space and time to 

acclimate to the school building, develop relationships with students, and learn important lessons from 

other Connecticut school districts in terms of operating in a pandemic.   

Reduced Enrollment Models (REM): On September 3, 2020, EHPS made another adaptation to the 

Reopening Plan by implementing a Reduced Enrollment (or “hybrid”) Model.  As public confidence in the 

ReOpening Plan grew (coupled with low public transmission rates), a substantial number of families at the 

secondary level selected the In-Person Learning (IPL) Program to a high point of nearly 80% seeking to 

have their child physically attend the school buildings.  As such, secondary class sizes exceeded district 

standards to safely socially distance students.  In the REM, students were categorized as an “A Day” or “B 

Day” students based on their last names.  On their assigned day, students attended classes at their school. 

On the alternate day, these same students remained home and logged into Google Classroom to receive, 
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complete, and submit independent learning assignments from each of their teachers.  While this model 

was originally only designed for secondary schools, due to increasing public transmission data and 

challenges, the district moved all schools to follow this schedule on November 15, 2020.  

Transition to Remote Learning: On November 24, 2020, EHPS elected to transition to RLE from November 

30, 2020-January 15, 2021.  Noting that the current practice of mitigation and short-term closure has 

proven effective in limiting the spread of the virus within our schools, the district acknowledged increasing 

challenges of maintaining an adequate staffing profile to continue to deliver in-person learning.  In this 

adaptation, all students were required to log in to their teacher’s/teachers’ Google Classroom page(s)/ 

five days/week for virtual learning.  In addition, the shift to RLE eliminated the REM at both the elementary 

and secondary levels.  This shift provided consistency, calm, and focus that was needed to enhance 

academic learning.  

ReOpen 3.0: On December 11, 2020, EHPS announced our latest adaptation of our plan.  This next phase, 

ReOpening 3.0, captured the district’s latest learning around operating in COVID conditions and enhanced 

its ability to consistently engage students. In this new iteration, EHPS implemented a “Concurrent 

Instructional Model'' in which PK-12 classroom teachers were required to teach “in-person” (IPL) students 

at the same time they are hosting virtual instruction for students learning from home. This structure 

enhanced the district’s previous offerings by providing necessary support and personal connection for IPL 

students on their assigned Virtual Learning Days. In addition, ReOpen 3.0 revised elementary and 

secondary RLE schedules, improving consistency and increasing the time students spend with teachers. 

Divisional Reports: 

While the journey to operate our district despite the cascading challenges of COVID-19 continues to 

evolve, the Mid-Year point of the year provides an important reflective moment to categorize major 

accomplishments and next steps.  The following Cabinet Team Divisional reports captures major work by 

category and identifies next steps.  It should be noted that these reports are intended to reflect high level 

project work and not indicative nor exhaustive of complete efforts.  

Division: Secondary Schools 

Major Focus/Action: 

● Created, Staffed, and Implemented Schedules, Procedures, and Expectations for Two Separate
Academic Programs (In-Person and Remote Learners)- Each secondary school created a schedule
for both IPL and RLE students that met instructional expectations outlined by CSDE, included
necessary graduation requirements, and incorporated AP & honors level courses and electives for
both middle and high school students. The team also developed two new documents for this year:
the RLE Student Handbook and Expectations for RLE Teachers. Both include a program overview,
information about the schedule, and the expectation for students among other details.

● Developed and Adapted an Instructional Plan to Align with ReOpening EHPS Plans (original, 2.0,
& 3.0)- The secondary leadership team worked to prepare teachers for various modes of
instruction. While the original ReOpen EHPS plan had students returning 5 days/week, these were
far from normal circumstances. Teachers needed additional training in social emotional learning,
health and safety protocols, and how to prioritize learning standards. ReOpen 2.0 required teachers
to provide instruction to students in-person every other day while continuing to advance all
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students forward in their learning each day (REM).  For ReOpen EHPS 3.0, staff transitioned to a 
Concurrent Instructional Model. In it, teachers provide virtual instruction for students learning from 
home while also working with those physically in the classroom. As the next logical and incremental 
step in our instructional plan, this model allows us to provide our students with five days of “live” 
instruction while also addressing the challenges we have identified in our REM. 

● Designed and Delivered Professional Learning to Staff- Following the development of our 
instructional model, the secondary team designed & delivered professional learning to certified and 
non-certified staff on the following topics: blended learning and the use of new technology, social 
emotional learning (SEL), health and safety protocols, and culturally responsive teaching.  
Implemented Health and Safety Guidelines Specific to each Secondary School- In alignment with 
the safety guidelines that were outlined by the CSDE in its reopening plan (Adapt, Advance, & 
Achieve), each school leadership team developed and implemented a unique reopening plan for all 
of its spaces (classrooms, hallways, lunchroom, gymnasium, lockers, etc.). Each school plan was first 
reviewed on paper by the Deputy Superintendent and then in person through a building 
walkthrough which was conducted with each school’s Leadership Team, along with a member of 
the school’s Facility Team.  Communication about the new health and safety protocols in the form 
of letters and video was shared with families so that students would know what to expect when 
they returned to school.  

Next Steps:  

● Support Teachers as they Transition to Concurrent Instruction- Teachers will need support as they 
transition to this new model under ReOpen EHPS 3.0, not only with the instruction (e.g. how to 
structure time, how to engage all students), but also with navigating the use of technology.   

● Identify Needs and Finalize Plans for Summer Academic Programming- In addition to the regular 
programs that are run in the summer, additional, longer or different ones may be needed to provide 
remediation and/or credit recovery for students who have struggled to meet academic success 
while learning during the pandemic.  

● Establish the Foundation for Instructional Focus Planning for SY 21-22- The secondary leadership 
team will need to work with both staff and students to identify needs as we prepare to make the 
transition back to the traditional classroom, while also being sure to maintain the regular use of 1-
1 technology that has been integrated into instruction since last spring.   

Division: Elementary Schools 

Major Focus/Action: 

● Realigned Elementary talent including Technology, Instructional, and District coaches- With the 
new demands of pandemic era instruction, the elementary team worked to reassign technology 
teachers to a coaching capacity to meet student and teacher needs for blended learning. In this 
new alignment, each building retained one Instructional Coach, as the balance of coaches were 
dispatched to classroom positions. District coaches for literacy and math developed training and 
logistical protocols to support curriculum, assessment, and instructional priorities.  

● Adapted Prescribed/Targeted Curriculum- At the elementary level, all curriculum, instruction and 
assessment was adapted to meet the needs of the different school models of student attendance. 
In addition, the elementary team adjusted the instructional design of all PK-5 instruction to 
prioritize critical learning. 

● Developed and Adapted Instructional Planning to Align with ReOpening EHPS Plans (original, 2.0, 
& 3.0)- Responding to larger district initiatives, the elementary team served as a pivotal partner in 
designing and shaping ReOpening plans. In this current phase, Common Instructional Schedules 



were enhanced for all students across all grade levels, Pre-K-5. Each phase is planned in its entirety 
to address all elementary needs. 

● Designed and Delivered Professional Learning to Staff- EHPS became a full Pre-K-12 Google District 
through professional learning, “on demand” support, and job-embedded coaching. Following the 
development of our instructional model, the elementary team designed and delivered professional 
learning to certified and non-certified staff on topics related to blended learning, social emotional 
learning (SEL), health and safety protocols, culturally responsive education, planning effective 
learning segments, and the Illustrative Math pilot, gr. K-5.  

Next Steps: 

● Support Teachers as they Transition to Concurrent Instruction- Teachers will need additional PD 
in the areas of intentional planning and technology. 

● Target Instructional Models and Materials to Respond to Student Needs- K-5 literacy data trends 
will be used to plan and implement targeted, prescribed instruction to remediate and accelerate 
literacy skills. 

● Identify Needs and Finalize Plans for Summer Academic Programming- In addition to regular 
summer programming, we anticipate additional funding for summer learning programs which will 
support a specific focus on Kindergarten and grade 1 students to combat learning loss. These two 
grades will be prioritized. 

● Establish the Foundation for Instructional Focus Planning for SY 21-22 - The elementary team will 
work with staff/students to identify needs for transition back to full in-person learning while also 
incorporating the use of 1:1 technology that  supports blended learning.  

Division: Pupil Personnel Services (PPS) 

Major Focus/Action: 

● Established a Virtual ESY Program- Responding to the three-month closure period of March to June 
2020, the PPS team worked to design an extensive summer program to meet student needs.  While 
this program initially intended to host students in school, it quickly became apparent that this 
would not meet the health and safety demands of the pandemic.  As such, the PPS team developed 
an ESY program to be delivered virtually.  University of Saint Joseph interns were incorporated and 
it was a successful program experience for students. 

● Implemented Concurrent Instruction for Medically Fragile RLE Students- In September 2020, the 
PPS team worked with special education teachers for students who are medically fragile to develop 
and deliver a concurrent learning model.  This instructional model was especially important as 50% 
of these classrooms hosted students remaining at home and who were struggling to engage with 
independent learning. . 

● Established Collaborative Relationship with the EH Dept. of Health- The Supervisor of Nursing 
Services developed a strong working relationship with the EH Department of Health to help 
facilitate ongoing communication between the two agencies as the pandemic progressed. 

● Developed Learning Plans and Communicated with Families- In response to the mandate by the 
State Bureau of Special Education to hold “meaningful conversations” with all families of students 
with special education needs, the PPS team engaged in extensive work to determine how the IEP 
would be delivered during the pandemic. As a result, a Learning Plan was developed and adopted 
for the pandemic timeframe.  All EHPS families of students with special needs have been assisted 
with this process. 

● Completed all PPTs and Evaluations for Students- The PPS team spent significant time and effort 
working to schedule and facilitate all PPTs that were not able to be held during the initial days of 



the school closure.  As such, EHPS is now fully compliant.  In addition, evaluations for students 
within EHPS are complete. 

Next Steps: 

● Assist with the Vaccination Effort- The Supervisor of Nursing will continue to collaborate with the 
EH Department of Health.  In addition, together with an EH team of nurses, will assist in vaccinating 
staff against COVID-19. 

● Develop Programming for Summer 2021- Develop a traditional ESY program for summer 2021;  
however, be prepared to implement a virtual program if data suggests otherwise. 

Division: Human Resources (HR) 

Major Focus/Action: 

● Re-Staffed All Schools to Accommodate In-Person and Remote Learners- During the summer the 
Director of HR engaged in dialogue with staff regarding medical needs and identified particular staff 
as exclusively RLE staff and determined other appropriate work accommodations.  Throughout the 
fall and up to now, he has continuously worked collaboratively with principals to reassign teachers 
to meet staffing needs as students/families transition back and forth between in person learning 
and remote learning.  

● Managed Families First Coronavirus Response Act (FFCRA) and Emergency Paid Sick Leave Act 
(EPSLA)- The Director of HR coordinated all staff leaves resulting from self-quarantine, quarantine 
of a child or family member, travel quarantine, and childcare needs resulting in the need for time 
off.  Under these federal acts such leave was not charged to an employee’s accruals.  Forms were 
established and such leaves were processed to credit this leave where applicable.  The Director of 
HR also communicated individualized responses for each employee and coordinated with the 
finance department, school administration, and nursing supervisor regarding staff absences.  More 
than 200 staff took advantage of these leave provisions throughout the fall. 

● Negotiated MOUs with Unions due to Covid ReOpening impact - The Director of HR negotiated 
memoranda of understanding with bargaining unions regarding impact on work conditions due to 
Covid-19.  He also worked collaboratively with union leadership to resolve issues/concerns and 
ensure staff safety.   

Next Steps: 

● Coordinate Covid-19 Vaccination Rollout for Staff- The HR Department will survey staff to 
determine vaccination requests, train volunteers, and work with EH Department of Health to 
coordinate school-based clinics including staffing and scheduling appointments to ensure all staff 
wishing to receive the vaccine are able to do so. 

● Prepare staffing for summer school and 2021-22 school year- The Director of HR will recruit and 
hire a robust summer school workforce to provide students with opportunities to close learning 
gaps due to Covid-19 pandemic.  He will also work collaboratively with administrators to determine 
hiring needs and re-staff schools based upon anticipated school structure for the upcoming 2021-
22 school year. 

Division: Operations and Finance (OF) 

Major Focus/Action: 

● Managed and Utilized Federal CARES Act Grants- EHPS was allocated $2,122,495 through the 
ESSERF program and $951,300 through the CRF program.  The OF Division managed the needs 
analysis and eligibility process, spending plan development, budgeting, application, procurement, 
tracking, and reporting for both grant programs.  EHPS was notified of CRF in late August with a 
September application deadline and December 31, 2020 spending cut-off.  Every CRF dollar was 
leveraged to purchase everything from personal protective equipment (PPE) and cleaning supplies 



to bottle filling stations, bike racks and audio/video systems.  In addition, the OF Division, 
Implemented major projects with a short window including the district-wide 2-way radio system 
upgrade, access control system modernization at CIBA, and ventilation and building automation 
system upgrades.  ESSERF funding was utilized to get the district to 1:1 student and teacher devices 
as well as software support systems and Information Technology technician labor. 

● Prepared Buildings for COVID-19 Sensitive Operations- As the department of the OF Division, the 
Facilities Team stayed abreast of constant changes to CDC and State requirements, guidelines and 
best practices related to building cleaning, layout, and operation in response to COVID-19.  It also 
developed and implemented new cleaning procedures and training programs for Facilities staff.  
Additionally, it calculated estimated utilization rates and procured/distributed PPE and a full suite 
of supplies and equipment required to safely re-open schools, and reconfigured office spaces, 
classrooms, and common areas to promote distancing and worked constantly with school leaders 
to implement plans and adapt accordingly. 

● Created the Operations and Finance Division- The Finance, Facilities, Procurement, Foodservice 
and Transportation Departments were brought together under the same “umbrella” and the teams 
were restructured to provide the greatest value to the District.  Weekly divisional staff meetings 
were implemented to foster open discussion, sharing of resources, and greater situational 
awareness.  Changes to staffing models included conversion of a split IT/clerical position into an 
Operations Analyst, folding Transportation into the Department of Facilities, onboarding of a new 
Assistant Director of Facilities and Facilities Safety and Preparedness Manager, and promotion of a 
CPA to Assistant Finance Director.  All of these positions were re-designed from the ground up to 
provide the most cost-efficient delivery of service.  Developed and implemented a plan to dissolve 
the BOE Building’s Copy Center, freeing up salary to hire an HR Specialist. 

● Reimagined Budget Development Process- The OF Division developed an entirely new process for 
shaping the FY22 general budget starting from a “zero base” in collaboration with EHPS leaders 
under the principles of Accuracy, Accountability, and Authority.  Program-based worksheets were 
released to leaders with budgetary responsibilities to evaluate trends, reallocate costs to reflect 
existing and forecasted conditions, and begin to use the budget as an operational tool instead of a 
static document. Within the Operations and Finance Division, a similar analytical process was used 
for district-wide expenses, tuitions, and fixed costs, setting the framework for more refined and 
dynamic analysis in the coming years. The district’s budget was aggregated and differentiated for 
Town and BOE presentations by utilizing a variance approach for major drivers, outlining tiered 
mitigation strategies and aggregating data by operational function (i.e. per Cabinet member) for 
year-over-year comparison. The Capital Improvement Plan was expanded into a district-wide plan 
with the integration of Information Technology projects and capital asset purchase plans for 
instructional programs. 

● Made Adaptations to Food Service- Under the auspices of the OF Division, the EHPS Food Service 
Program (not associated with the General Budget) was fortunate to enter the initial COVID 
shutdown in March 2020 with over $1.3M in cash reserves (Federal maximum of 3x average 
monthly program expenses), but as schools reopened in-person later than normal, then in partial 
hybrid, then full hybrid, then back to full remote on 11/30, the program continued to burn through 
reserves, even while utilizing flexibilities afforded by staying in “Summer Food Service Program” 
mode.  The main source of program revenue is Federally-established per-meal reimbursements, so 
the lower the participation rate, the less revenue the program generates. EHPS worked with 
Sodexo, our Food Service Management Company, to continually manage costs through reduced 
staffing models, promotion of “to-go” meal service, and other cost-savings measures. A financial 



model was developed to forecast revenue, expenses, and reserve depletion and is updated 
monthly.  Sodexo also voluntarily proposed changing their fee from a fixed rate to a per-meal fee 
capped at the fixed rate, which once approved by the State, will save an estimated $162,000. The 
program continues to operate at a loss, but because of these adaptive actions, the program has a 
chance to maintain service through this school year without a contribution of General Budget funds.  
Also key to success was incorporating the Sodexo Food Service Manager into the Divisional 
Leadership Team so ideas could be evaluated and action taken quickly with high-level buy-in. 

● Secured Referendum Success- First launched by the Facilities team in 2017, the preliminary 
budgeting and planning process for the EHHS and EHMS Roof Replacement Projects, transitioned 
to the conceptual design and track to approval phase in 2019.  Working closely with the Town 
Finance Director and Town Council, all regulatory and procedural hurdles were passed in 2020, 
culminating with the projects being combined into an $11.62M ($4M estimated “local share”) 
referendum question, which the East Hartford voters approved in November 2020.  The EHHS roof 
project was quickly brought before the Town Council again (EHMS put on “hold” until 2021 for 
payment timing reasons) to obtain the resolutions necessary to apply for a State School 
Construction Grant. After they were passed, the grant application was completed and submitted to 
the State. The EHHS construction target is Summer 2022 and EHMS is Summer 2023.  

Next Steps: 

● Continue Restructuring Efforts- Upcoming retirements allow opportunities to further reconfigure 
the staffing profile of the Operations and Finance Division.  

● Extend the Food Service Contract- EHPS was working with the State to develop a Request for 
Proposals (RFP) for a Food Service Management Company (FSMC) since our contract with Sodexo 
ends on 6/30/2020. During the process, the Federal USDA issued a waiver enabling school districts 
to extend their existing contracts for one additional year in recognition that current operational 
conditions would not be conducive to receiving accurate proposals from the marketplace.  The 
State approved the waiver application from EHPS, so focus has shifted to the renewal process. 

● Develop the BOE Financial Report - Building on the new format presented for the Q1 FY21 BOE 
Financial Report, develop unique, tangible, and relevant financial models and narrative formats for 
both Q2, Q3, and year-end. 

● Implement Budget “Watch List”- Implement a newly-created model to identify and track known or 
developing items that will have a major impact on the current year's operating budget.  The goal is 
a constantly evolving net year-end budget overage/shortfall organized by probability of event 
occurrence and confidence in the forecasted amount. This initiative requires building sub-models 
for many items that will feed into the “watch list.” 

● ESSERF Round 2- CT will receive $443M in Federal funds for distribution to school districts to fund 
specific initiatives through 9/30/2023.  Information received from the State on 1/29/21 stated that 
EHPS is slated to receive $9,410,202 through this program.  The preliminary utilization parameters 
are similar to ESSERF 1, but expand upon allowable facilities projects, IT devices, educational 
“catch-up” programs, and continuity of operations.  EHPS is awaiting the formal grant application 
and requirements, and the overall strategy is being developed, followed by procurement and 
implementation plans.   

Division: Internet/Technology (IT) 

Major Focus/Action:  



● Implemented 1:1 Technology Devices for Students and Staff- Recognized as a key strategy to 
Remote Learning, shortages in the national supply chain resulted in considerable delays in obtaining 
devices to meet the demands of 1:1.  After receiving ½ of the ordered devices, the IT team elected 
to change vendors to speed up delivery and receive devices prior to February.  Once the devices 
were delivered to the district, the team inventoried each device and entered/registered the devices 
into the Google Admin console.  Included in this process, the team attached a student ID barcode 
as well as entered the device into PowerSchool.  Next, working with school leadership teams and 
families, the IT team worked to complete technology agreements with all students regarding the 
use and care of their device.  Finally, the team worked with the  school leadership teams to 
distribute the devices to every student across the district.  As this process continued to evolve, the 
IT  team worked to assist families through a Power School Portal account which allows for better 
communication opportunities regarding their child.  

● Distributed Devices to Staff- The IT department worked to inventory and image all laptops in the 
district.  A priority was to make sure every teacher had a EHPS device for student learning and 
remote teaching.  Each device was labeled for a teacher, and they were distributed to every teacher 
in the district.  Once the teachers had devices, the IT team turned to imaging devices for support 
staff.  Currently, the district is 90% complete with staff laptops and should be able to finish the 
remaining 10% by mid-February. 

● Improved Network Security-With the load of additional technology, security remains a top priority 
for the IT team.  With the increase in devices accessing the network, it is important to make sure 
the district has the tools and resources to protect our infrastructure.  The IT team continues to 
make adjustments in the configuration of wireless and wired network appliances.  Additionally, the 
firewalls are configured with best practices in mind.  The IT team continues to monitor the network 
for changes and to be proactive in making sure all security protocols remain in place.  

● Replaced Classroom Technology- Utilizing the influx of ESSRF funds as well as grants, The IT team 
was able to replace aged SmartBoards in over 120 classrooms.  The boards were replaced with 
displays which are more reliant and effective for teaching.  The SmartBoards were between 6-8 
years old and no longer functioned as more than a white board. The new technology will last 
approximately the same length of time but will not need expensive bulb replacements.  The IT team 
is in the process of completing the installation of an app that comes with the new boards for more 
interactive options for RLE and IPL. 

● Purchased and Installed New Classroom Tools - The need for a new approach to teaching and 
learning has become a priority for all school districts. For teachers to effectively instruct IPL and 
RLE learners, it is important that they have the tools they need.  After collaborating with the 
Technology Coaches, a plan of action was decided upon. As a part of this process, the IT team 
installed Webcams in every classroom in EHPS in 1.5 weeks in preparation for concurrent learning.   

Next Steps:  

● Upgrade the Wireless Network- Due to the increased dependency on our wireless infrastructure it 
is important to focus on wireless infrastructure to ensure access for all staff and students.  Utilizing 
ESSRF funds as well as ERate, the IT team will expand the infrastructure at every building so there 
are no areas that have areas of coverage missing. 

● Maintain Network Security- As dependency on the network increases, there is a need to continue 
to configure security.  Utilizing upgraded appliances the IT team was able to make changes quickly 
being proactive regarding the health of our network.  The IT team has more than tripled the devices 
normally on the network.  Maintaining security remains a major priority.   



● Replace Wiring/Bandwidth- During the first half of the year the IT team replaced fiber cabling at 
CIBA and EHHS to make sure there would be adequate bandwidth in schools.  The middle school 
had similar issues and the IT team was able to replace wiring to ensure efficient access from all 
areas of the building. 

 


